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MEMORANDUM FOR THE RECORD B

SUBJECT: ' Discussion at the NRO tmn Maeeting. Attended by
McCone, Vance, Fubini and McMillan

Note: This is the firet of weekly meetings to be held sach

Tuesday morning at 11:00 a. m, » unless matters of overriding
priority intervens.

McCone diaplayed an organisational chart of DD/S&T and
reviewed in detall the distribution of personnal to the several offices
indicated on the chart {copy &ttached), mumber of peopls on board,
the slots approved, and the results of our recrultment program. {
referred to the March 8, 1963, Directive of the President's Board and i
that what was done was sccelersted because of these recommendations, C o4
although the course of action had been decided upon by me shortly e

lnmmonmhﬂnh&unndmmmﬂn‘m"wu
expect it to live unless it was given the elbow room in which to werk,

I emphasised again and again that there was absolutely no
intention of creating in ClA technical assets to concaive, manage or
direct booster operations involved in recounaissance programs and
that the allegations of Dr. Fubini that our parposs was to ""create
another NASA" were entirely unfounded and I would like to have him
withdraw them.

McMillan said he was under the impression we were creating
an erganisation to manage systems engineering in outer space activities
and he questions whether we should recriit s large oumber of people
with this in mind. . I said this was simply not true and that what was

authorized for CIA was 10 creats & sufficient technical organisation

to concelve new mtmggn_!z programs htwd-dlﬁounnndg
supervise and manage programs assigned to CIA, mest of which would
hmwo&admimﬂuuutﬂnuqdﬂaorwm ClA would
as a matter of policy utilise to the fullest practical extent eagineers,

contractors, manufscturers and other scientific groups who could acally 4
do the work under ClA's supervision.




Thodomdonbmghtwtsmbudm;bymd
thoes prasent, Muth;thltth.yh&hh‘imthlmmmw
Dr, Wheelon that the objectives of DD/8&T ware far more expansive
mmmwwm&m. I said that my definition as

During the conversation I made the point that in my opinion

Dr. Wheelon was a man of
organisation I had outlined

exceptional ability, that in bullding up the
bhe had recruited 49 capabls technical people,

of which 15 were Ph, Dig ndmnudtb.othcnuhmu.A.'aud

NOTE: In view of Dr. Wheelon's teport to me and tha COMOR
and USLB action, I supported, and in effect urged, proceeding with
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TITAN Was mest disa mhﬂmww
h!unthnmnn'n\lmﬂwluﬂn Pacific missile

cmdhrodbythtshﬂtfkmmmu. Memh.mmnmth
mmswmlhnbuum

NOTE: Thie meraing Dr. McMillan called me and said
mwmwwwum«x&
Gommum-uumhohuhdqw

1 said tn view of thege cf

anummmxn—.mumwuwnm |
ostablish the '66 budget; howeves, I said that it weuld
Recessary te includs An adequate amount for “"system X"



There were no allusions to any other seareh systems. I did not

bring up the $-3 system, which I now understand {s the old Combingtion
LANYARD and CORORA system discussad with Usia

With respect to the continuation of the Lockheed contract,
McMillan made a Very impassioned plea for the Gy stating

that the work done by the 12_..,&«:- had really established

manner by Lockheed that the introduetion of be confusing
and delaying, and that 1, too, had » responsibility ia connection with the
telligence, and thought he was & serious miy + The idea of

the contract to SHS »» strongly supported by Fubini and Vance and
therefore I said that tf {t was the majority view of the Sroup that thig

contract should be let, he could 80 ahead but I wanted kim to recognise
my dissent,

It was my feeling that thise change ia the CORONA Program at this . b
late date represented very serious danger and that f it in aAny way impaired - P
the schedules of CORONA or it Successes and thus the input into the -
intelligence invent +» $ had to hold them totally responsible for the
deficiencies. MeMillan explained that the contract would be extremely
limited, that GEENEEEEgwould not be impowered to confuse of upset the
Program, that they would merely be in a position to 8ssist Lockheed ag
they had done in May and he wag conﬁdmthutlunmu would be
beneficial and if they were not, the matter would be Teconsidered.

There were no dhmalonsd-or_bouuo of

time. It was agreed we would meet next Tusaday although McMillan
will not be present.

G i bt s e i, b - o ke

JAM/mcm (tape) oras
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